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Meets governance profile

Martin Tate

IT" Consultant
ITF Evaluation Ltd

m Aligns IT to business / delivers value
m Measures performance
m Allocates resources properly

® Controls IT / mitigates risks
- Formality keeps control
— Avoids poor fit & package modifications
- Must compare systems to requirements
— Includes requirements for audit; control and Security

m Shows clear accountability
~ Robust to subversion| (even when misconstrued)

— Rigour deters misrepresentation
— Strong contract without special efforts

Provides framework for decision-making




Principles

B Cost of change curve (=> redundancy)

B Management attention curve

u Exception management: Shortlisting / check

m Stakeholders

® Model-building to test requirements
Rational decision-making - "‘evidence:

Project and management effectiveness

Management attention curve

Decisions: Scale and number

Effective MAC




Scoping process
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Scoping process
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Procurement process

Project start-up: Scoping, finance; phasing

Interviews for requirements definition

Agree requirements definitionidocument (RDD)/ SoUR)
Market-place trawl

Shortlisting: Request for informationi(REI)

Evaluation including visits by evalUation'team

Scoring of: candidates (possibly intennal systens)
Demonstrations and reference sites

Selection, negotiations and contract

Installation: post-implementation and benefits reviews

I'M SORRY—WE SIMPLY FED YoUuR.
REQUIREMENTS INTO OUR COMPUTER—
STRONG SILENT TYPE, OVER SIX FOOT,
VEGETARIAN , NON-SMOKER , PREFERS
THE OFPEN AIR LIFE , LOOKS ARE
NOT IMPORTANT:....

Cartoon from -The Fanatics Guide to Computers'. Copyright © Roeland Fiddy, 1991, 1994. Used by permission of Exley Publications Ltd.




Scoring to pick a Winner (cna)

e + Supplier Evaluation equirernents Document IT Ev i Ltd

Package A Package B

or Wgt] Max]| Matr’ A7 Fit Xtd MatehB_Fit Xtd
15 7
a

Categ Regquirem ent Title

Package A Package B
MatchA FitXtd Fit %|MatchB Fit xtd Fit %

15  100% 2 10 67 %

168 64% 189 72%
33 72%]

] I 21
768 64%

Evaluation process

: (D)

Shortlisting
via RFl

‘Reverse engineering’
to prompt interviewees (E)

Shortlist

(€)
Process
for
weighting
[0-5]

Titles

|

(A) Requirements / criteria

(B) List - input to weighting
(H) Scores & weights combined

(G) Definitions - performance needed for given score - one sheet per
requirement - one entry for each score awarded

Note A, G & H become attachments to contract

(F)
Process
for
scoring
[0-3]




The human dimension

® Empowering - ops people consulted
- Active listening - aspirations at all levels
= Collects ‘invisible" knowledge

® |ntolerant of mis-matched systems

® Decision makers get peace-of-mind
- Governance demonstrated

m [T gets buy-in

Any questions?




richmondevents

THE

IT DIRECTORS’
FORUM

AURORA
18 - 21 MAY 2005




