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Meets governance profileMeets governance profile

Aligns IT to business / delivers valueAligns IT to business / delivers value

Measures performance Measures performance 

Allocates resources properly Allocates resources properly 

Controls IT / mitigates risksControls IT / mitigates risks
−− Formality keeps controlFormality keeps control
−− Avoids poor fit & package modificationsAvoids poor fit & package modifications
−− Must compare systems to requirementsMust compare systems to requirements

−− Includes requirements for audit, control and securityIncludes requirements for audit, control and security

Shows clear accountabilityShows clear accountability
−− Robust to subversion (even when misconstrued)Robust to subversion (even when misconstrued)
−− Rigour deters misrepresentationRigour deters misrepresentation

−− Strong contract without special effortsStrong contract without special efforts

Provides framework for decisionProvides framework for decision--makingmaking



PrinciplesPrinciples

Cost of change curve (Cost of change curve (=> => redundancy)redundancy)

Management attention curveManagement attention curve

Exception management: Exception management: Shortlisting / check Shortlisting / check 

StakeholdersStakeholders

ModelModel--building to test requirementsbuilding to test requirements

Rational decisionRational decision--making making -- 'evidence''evidence'

Project and management effectivenessProject and management effectiveness

Management attention curveManagement attention curve

Decisions: Scale and numberDecisions: Scale and number

Effective MAC

Poor MAC



Scoping processScoping process
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Procurement processProcurement process

Project startProject start--up: Scoping, finance, phasingup: Scoping, finance, phasing

Interviews for requirements definitionInterviews for requirements definition

Agree requirements definition document (RDD / SoUR)Agree requirements definition document (RDD / SoUR)

MarketMarket--place trawlplace trawl

Shortlisting: Request for information (RFI)Shortlisting: Request for information (RFI)

Evaluation including visits by evaluation teamEvaluation including visits by evaluation team

Scoring of candidates (possibly internal systems)Scoring of candidates (possibly internal systems)

Demonstrations and reference sitesDemonstrations and reference sites

Selection, negotiations and contractSelection, negotiations and contract

Installation: postInstallation: post--implementation and benefits reviewsimplementation and benefits reviews

Cartoon from Cartoon from --The Fanatics Guide to Computers'. Copyright The Fanatics Guide to Computers'. Copyright ©© Roland Fiddy, 1991, 1994. Used by permission of Exley PublicatiRoland Fiddy, 1991, 1994. Used by permission of Exley Publications Ltd.ons Ltd.

Specs!Specs!



Scoring to pick a winner Scoring to pick a winner (Gna)(Gna)

TitlesTitles

Evaluation processEvaluation process

'Reverse engineering''Reverse engineering'
to prompt intervieweesto prompt interviewees

(F)(F)
Process Process 

forfor
scoringscoring

[0[0--3]3]

(B) List (B) List -- input to weightinginput to weighting
(H) Scores & weights combined(H) Scores & weights combined

(A) Requirements / criteria(A) Requirements / criteria

Note A, G & H become attachments to contractNote A, G & H become attachments to contract

(C)(C)
Process Process 

forfor
weightingweighting

[0[0--5]5]

(E)(E)
ShortlistShortlist

(D)(D)
ShortlistingShortlisting

via RFIvia RFI

(G) Definitions (G) Definitions -- performance needed for given score performance needed for given score -- one sheet per one sheet per 
requirement requirement -- one entry for each score awardedone entry for each score awarded



The human dimensionThe human dimension

Empowering Empowering -- ops people consultedops people consulted

−− Active listening Active listening -- aspirations at all levelsaspirations at all levels

−− Collects 'invisible' knowledgeCollects 'invisible' knowledge

Intolerant of misIntolerant of mis--matched systemsmatched systems

Decision makers get peaceDecision makers get peace--ofof--mindmind

−− Governance demonstratedGovernance demonstrated

IT gets buyIT gets buy--inin

Any questions?Any questions?




